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 A Fond Farewell to Carl Shaffer 

 

 It is fitting in this venue, an issue of Full Cry in honor and memory of Carl Shaffer, to repeat the message I delivered to our member-

ship upon learning of Carlõs death: 

 

   òIt is with deep sadness and a heavy heart that we pass along the news that Carl Shaffer passed 

away this morning. Carl Shaffer was truly an icon in the world of foxhunting. He devoted much of his life 

to hounds and achieved great distinction as a Master / Huntsman and breeder of his beloved pack of 

Penn-Marydel Hounds. He impacted our sport. Carl was a quiet person of few but studied and wise 

words. After Carl hung up his tack and became an ardent car follower at EHHC, I was always amazed 

when we emerged after a screaming run that took us across the countryside, and there was Carl in his 

pick-up. He knew where we were going before we got there. It was comforting to know that Carl saw off 

his Mount Carmel hounds this morning, a short time before his passing. A fitting passage for a man 

who devoted his life to his hounds and our sport. Carl enjoyed a full life well lived but will be sorely 

missed. Good night Master.ó 

 

 Carl Shaffer grew up around horses and hounds and maintained that affection (some may say affliction) throughout all of his 80+ 

years.  A 1974 Maryland Horse article written by Nancy Boyce (Lambert Boyceõs mother) indicated that Carl received his first hunter from the 

late Harry Straus, Master of Fox Hounds of Carrollton Hounds.  In that article, Carl explained the origins of the Mt. Carmel Hounds.  Carl indi-

cated: 

òWe used to bring our hounds to Sandy Hill (which is about halfway between Mt. Carmel and Stringtown 

Roads in north Baltimore County).  We turned the hounds loose.  No one was Huntsman and we all kept 

up as best we could . . .  It was every man for himself and people would stand on Sandy Hill and make 

bets as to whose hound would cross Gillet Road first.  There were lots of foxes then.  At night we would 

sit around a fire and listen to hounds run.ó 

 

 As time went on, the Mt. Carmel Hounds became more of an organized hunt than when it started out, but, intentionally, not too organ-

ized.  That same article reported that while Mt. Carmel has all the earmarks of a recognized pack, recognition is the last thing Carl wanted for 

Mt. Carmel.  The hunt wanted to maintain its history and image as that of a local farmers pack.  They were once referred to as òstump-jumpersó.  

A December 1972 article in the Maryland Horse reported:  òThe Mt. Carmel Hounds may not be recognized, but they have as much fun in good 

sport as any of Marylandõs eight recognized packs.ó   Carl started out by maintaining half of the pack at his farm and co-founders, Guy and Ray-

mond Ashe, maintained half the pack on their farm.  They would join when hunting time came.  Carl reported: òWhen we put a fox to earth, Rayõs 

hounds will look around for him.ó  Carlõs hounds would do likewise and Carl reported:  òAt the end of the day hounds will separate and follow 

each of us home.ó 

 Although Mt. Carmel always guarded its informality, Carl eventually became nationally recognized as a breeder of fine Penn-Marydel 

hounds.  Eventually kennels were constructed at Sha Hill where Carl and Mary Shaffer have maintained the kennel and hunt for decades.  Carl 

and Mary hunted together at Mt. Carmel and also regularly at Elkridge-Harford which Mary has served as Honorary Secretary also for decades.  

Carl served as Master and Hunstman of the Mt. Carmel Hounds until 1996 when he turned over the reins to Dave Wisner, who served until this 

year when lead Whip, Dan OõToole took over as Master Huntsman.  Carlõs retirement as an active Master didnõt dampen his enthusiasm or dedi-

cation to foxhunting.  He car followed religiously, attended hound shows and kept a close eye on anything related to foxhunting.  Carl always 

kept me well informed about the latest Department of Natural Resources involvement with foxhunting, the migration of the coyote and deer 

hunting legislation and regulations that he feared would encroach upon foxhunting.  A few years ago we were thrilled to have Carl join us on the 

MAWC Board of Directors.  As was his style, he didnõt speak often, but when he did his insight was invaluable. 

 It is a rare, wonderful and fleeting experience to spend your life with horses and hounds and to achieve the kind of quiet prominence 

and respect that Carl was able to achieve. Carl Shaffer certainly saw many changes to his hunt and foxhunting during his long and full life.  We 

are likely to see even more dramatic changes and challenges in our lifetime.  I suspect it will become increasingly rare to hear stories from and 

enjoy the company of those who have spent their lives devoted to our sport.  I am honored and grateful for having known Carl Shaffer and to 

have experienced the wisdom of someone with that lifelong experience.  Good Night Master. 
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Remembering Carl Shaffer 

    By Nip Duncan 

 I knew Carl Shaffer for most of my 30 year 

plus fox chasing career.  For Carl it was all about the 

hounds and hounds working.  When I saw him, he had 

stories to tell and he always wanted to know how I was 

getting along with my horses and hunting.  Carl taught 

me a lot about our sport.  He also taught me the advan-

tages of being a kind person. 

 Carl Shaffer will be missed. 



EHHC hunt from Hanlon House, Saturday October 30, 2010, Dedicated to Carl Shaffer 

From Carl Shafferõs Celebration of Life, EHHC October 31, 2010 

  

 òOctober 24, 2010, Carl Edward Shaffer, Sr.; of Sha-Hill FarmñParkton, beloved husband of Mary Shaffer (nee Pearce); devoted 

father of Carl E. Shaffer, Jr. (Jay) and his wife Kristin; cherished grandfather of Carlie and Jason Shaffer. 

 Carl was born on March 20, 1927 at his parentsõ home in Upperco, Maryland.  He passed away at his home on Yeoho Road, no 

more than three and a half miles from where he was born.  These deep roots to his community provided him a full and active life. 

 Carl had a life-long love of horses that began as a boy when only 7 or 8 years old, while riding workhorses on neighborsõ farms har-

vesting crops.  This love of horses continued and evolved into showing horses himself and then training his own for many other riders to 

show.  His best horse was Billy Blitz, winning many working hunter divisions championships, including the Harrisburg Horse Show. 

 While training show horses Car was working full time at Black and Decker in the products service division, he was a very active 4H 

leader, a part time farmer, and a member of the Hereford Volunteer Fire Department, where he recently received recognition for over 60 

years of service.  In 1982 he took early retirement from Black and Decker and farmed full time.  Of all his accomplishments, he was most 

proud of his son, Jay, who loved to work on the farm with his father.  Carl taught Jay about tools, and tractors and fixing things and the re-

wards that come from a hard day of work.  Then came his two grandchildren, Carlie, who is named after Carl; and Jason, who he delighted in 

knowing will one day carry forward his heritage. 

 Carl always kept his interest in 4H and every year at the week long Timonium State Fair, which was his big annual òvacationó, he 

visited the 4H exhibitions as well as enjoyed the thoroughbred racing.  Carl was also a member of the Manor Race Committee from 1971 until 

his passing. 

 Carl loved is Penn Marydel Fox Hounds and took care of them himself up until he no longer could.  His biggest thrill was having 

champion Penn Marydel at the Radnor Hound Show, 2 years ago.  Carl inherited his love of hounds from his father who hunted beagles.  In 

the 1960s he, Guy and Raymond Ashe started fox hunting on horses in the local area.  They were originally known as the òstump jumpersó for 

some unknown reason and evolved to become today the Mt. Carl Hounds, a farmerõs pack, hunting 2 days a week with the kennel located at 

the Shaffer farm. 

 Carl married Mary Pearce in 1970 and then began fox hunting with Elkridge-Harford Hunt Club where Mary was already a member.  

In the 70s and 80s, Carl would hunt with Elkridge on Monday, Wednesday and Saturday and hunt his pack on Sundays.  Later Mt. Carmel 

went to 2 days a week hunting, Thursdays and Sundays with Carl as the Huntsman.  Carl retired from hunting hounds in 1996 but would ride 

out on horseback and hilltop with them for several years, before finally hanging up his tack and riding his blue pickup truck instead to follow 

the hounds.  On the day of his passing, Carl was with his hounds who made loud, beautiful music for him on a spectacular chase, he viewed 

the fox with his hounds right behind and he was surely delighted.ó 


